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By mobbing, we understand a communicative situation that threatens to inflict the 
serious individual psychic and physical damages (H. Leymann). 
 
Introduced 
The paper addresses the phenomenon of moral harassment at work or mobbing 
describing the phases of the process. It deepens the concept of moral harassment, 
according to several existing definitions and justifies the inclusion of two new elements 
to describe the phenomenon: group element and fraud. In this work all the phases are 
described, namely: the seduction, the conflict, the harassment, the actions of the 
environment and of the company, the phase of margination and the recovery. And by 
deepening in each of the phases, we reach a dissection of the psychological violence 
process that represents moral harassment at work or mobbing. They include the results 
of the most recent studies on the phases of mobbing. This work, in addition to describing 
each of the phases, affects the description of the consequences of the victim and the 
objectives that the pursuers, pretend to achieve and often reach in each of the 
phases. Our society is characterised by an acritical acceptance of unquestionable 
methods which allow the establishment of psychological violence as a strategy to 
achieve what is desired. We understand that it is society's social and acritical acceptance 
which fosters the various practices of harassment in all areas of life. The aim of this work 
is to contribute to the knowledge of the phenomenon with the intention of promoting 
the elimination of the exercise of these violent practices within the organizations. 
keywords 
Workplace bullying, moral harassment at work, violence, mobbing, organizational 
psychopath. 
 
 
 



 
 
Concept of Moral harassment 
Psychological harassment in the workplace is an emergent phenomenon which has been 
spoken and written much. It is conceptufied as a labour risk and as such an object of 
prevention by the institutions responsible for ensuring the promotion of workers ' 
health. The first definition of the concept we owe it to Leymann, who acquired him from 
a Lorenz work on ethology. Other authors who have defined the concept are the French 
therapist MF Hirigoyen, and the Spaniards JL González de Rivera and I. Piñuel from the 
discipline of psychiatry and psychology. The last definition comes from the judicial 
sector in particular the Magistrate Ramón Gimeno Lahoz, who defines it as "biased 
labour pressure aimed at self-elimination of the victim" (1). Let's see some of the latest 
existing definitions on the phenomenon of moral harassment. 
 
Moral Harassment Definitions 
 
Legal definition of mobbing or moral harassment: "tendening Labour pressure aimed at 
self-elimination of the victim" by Magistrate R. Gimeno Lahoz in the 1st Session of 
integral analysis of Mobbing in Girona. 
 
In the wording proposed for the twentieth edition of the Dictionary of the Royal Spanish 
Academy, moral or psychological harassment is defined as the "practice exercised in 
personal relationships, especially in the workplace, consisting of a treatment 
disqualification towards a person, in order to destabilize psychologically". 
 
The contribution of the author of this paper to find a definition that includes all the 
elements of the concept is as follows, (2) "Moral harassment at work aims to destroy 
the psychological stability of a human being, through discredit and rumorology, in order 
to cover up fraud. It is practiced by the group in such a way that the "stigmatized" victim 
cannot defend himself, and cannot speak or that his word no longer has any value. The 
defencelessness of the victim comes from the passivity of the witnesses of the violence, 
that allow the destruction of another human being in a cowardly way" (Marina Parés. 
2005). 
 
There are other definitions from political power, and it is fair to value all this conceptual 
effort as this makes it easy to sensitise society to the phenomenon. Although we have 
ascertained that in much of the definitions does not value the existence of the group 
and neither it considers the important paper that it has in the evolution of the moral 
harassment and this confirms the need to follow deepening in the analysis of the 
phenomenon and in his diffusion. I have also ascertained, in a multitude of the   
definitions, the unevidated fact of what is behind all harassment, which is nothing more 
than hiding a fraud.  
 



 
 

The concern to reach a good resolution of cases of moral harassment at work has been 
the engine to reflect on the phenomenon and come to find these two elements: the 
group and the fraud as constitutional elements and determinants of harassment. I will 
contribute my reflections on this. I understand that the concept of moral harassment is 
assimilable to the concept of group harassment, and therefore, I am of the opinion that 
there cannot be harassment without a harassing group; that is to say, I move away from 
the dyadic approaches that in my opinion, they are confined to personal conflicts. Such 
is the importance of the group that I pointed out that it is precisely the existence of the 
harassing group that causes the qualitative leap for an interpersonal conflict to evolve 
into a harassment and become one moral or psychological harassment 
 
The fact of the existence of a harassing group is certainly a fact planned by the instigator 
of the harassment, and this is so by the express will of the main harasser or instigator, 
as this requires and needs the complicity of the environment to destroy the victim. The 
way the environment will behave is what it will determine the establishment of the 
harassment as well as its degree of destruction, therefore we can say that in a healthy 
work environment interpersonal conflicts will not evolve towards any type of 
harassment, and for this reason we value the important role that corresponds to 
organization and good business practices to cut violence at work. 
The other element to consider for a good resolution of a workplace harassment case 
corresponds to the existence or not of a fraud within the organization. I claim that the 
organizations that have no fraud to hide will be able to stop the violence better way 
than those institutions that hide one or more frauds. The company’s fraudsters are used 
to circumventing the law and often inflicting it, so they are a brothel of ideal crop for 
the development of moral harassment.  
An organization that is accustomed to cheating and lying will not be able to perceive 
deception and manipulation that surrounds any mobbing process when it is promoted 
by one subaltern and will also find no difficulty in applying it when it comes from a 
decision institutional. 
 
We can therefore see that, in every process of moral harassment, there is an undercover 
of   fraud, and on many occasions, it is precisely the interest in keeping the fraud hidden, 
which underlies the difficulty of effectively resolving a case of work-bullying on the part 
of the organization. Sometimes, in the discourse of the affected by moral harassment 
arises this hidden motif, but in most cases it does not happen, mainly because the 
affected one is difficult to relate something to another. On the other hand, if you insist 
on analysing what is hidden and you get to find the trap, the person affected by moral 
harassment at work will have more chances to resolve the case.  
 
 
 
 



 
 
At the beginning of my activity in response to victims of bullying this fraudulent element 
was always present but in a collateral, we used to not relate it with harassment to the 
victim and it was from changing perspective and integrating fraud in the resolution of 
cases of moral harassment, which began to glimpse new ways of resolving this special 
type of violence at work. 
To continue deepening the phenomenon of moral harassment at work we will analyze 
how a harassment is constituted through the description of the steps necessary for its 
establishment, we will continue to describe where each person of the organization is 
located  in  this organization by theoretical construct of mobbing circles, and conclude 
this structural analysis with the description of the different types of harassment based 
on a number of classifications; then we will be able to immerse ourselves fully in the 
study of the phases of mobbing. 
 
Installation of Mobbing: the 16 steps 
In order for harassment to take place, the group bullied or gang bullying will have to 
implement a series of actions aimed at stigmatising the victim, are called the 16 steps of  
mobbing: The Sixteen steps are given over time and gradually, are as follows: avoidance 
of communication, demonstrations that show lack of ethics, fostering feelings of envy , 
alteration of the communication channels. The emergence of a conflict, the deprivation 
of the working materials the establishment of boycott, the use of paradoxical 
communication and ambivalent messages, the establishment of a campaign of bad 
reputation, the action of unconditional friends, the consolidation of gang harassment, 
the increase of the pressure on the victim and the isolation, and finally the extension of 
the sound and manifestation of the attributional mechanism. Let's see them in more 
detail. 
 
1-The avoidance of communication is the first thing that is installed between the 
instigator of harassment and the future victim; Because the main task of manipulators 
is to conceal the violence under the seductive veil of fostering freedoms. On the part of 
the instigator, it is necessary to neutralise the possible external risks and achieve this by 
controlling and silking it. The instigator avoids communicating with the victim. 
 
2-The demonstrations that demonstrate the lack of ethics is the second step made by 
the instigator of harassment. The absence of the internal moral criterion of the pursuer 
explains that they live "in" and "the" continuous fraud, in a kind of double morality, 
"their ability to lie and slander, put to the service of the mobbing, is Fearsome" (3). 
In the stalker there is a demonstration of a double morale: they complain about how 
they treat others, but they offer others that same treatment. These actions leave 
perplexed to the victim who is blocked and does not react. 
 



 
 
3-The encouragement of feelings of envy. Ending up with the happy, competent, 
brilliant, and satisfied people of the own professional environment, makes us believe 
that the harassment are stronger than they are. A type of envy of personal character is 
arouses more than professional (to be more responsive, better, smarter...). If we 
carefully examine the criticisms of the victim in the envious discourse, we will be able to 
get to know, really, the envy of the victim. So we know that we get to envy someone for 
their achievements, for the success achieved in a project, or by the popularity (fame) 
between peers and acquaintances, leads the stalker to want to appropriate the 
authorship of the achievement, usually by impersonating the identity of the besieged 
(very common in the university World), although also the pursuer gets to attribute this 
success "democratizing" the final success (it is merit of "all" , even if the work has been 
done by the victim alone but when it is not possible to impersonate authorship or 
appropriate the success, then the envious is dedicated to undervalate the successes of 
others, especially the victim and this can realize this because they never get an praising 
comment or valuing their work. An obvious example of harassment can be found in 
senior executives who have helped lift the company for years and are subsequently 
expelled from the organization by means of dismissals or early retirement without any 
manifestation of recognition for the services provided and with an aura of disprestige 
and ineptitude. 
It is necessary to emphasize the value that have the acts of gratitude as rituals of 
passage, to know the parties of farewell by retirement, the plates of acknowledgement 
of merits lent, etc... As manifestations of non-violence within the organisation. 
 
4-The fourth step consists in the alteration of the communication channels one of the 
arts that dominates the pursuer is the deformation of the processes of 
communication. The modalities for distoring the facts used by the pursuer are very 
varied. Perverted and deformed communication aid in the introjection process of the 
guilt of the victims of mobbing. When a victim feels guilty, and therefore worthy of the 
' punishment it receives ', it will not initiate any action of defense. 
 
5-The fifth step is the emergence of the conflict a harassment finds his victim in someone 
who dares to limit his power for some reason and that makes him, according to him, in 

dangerous. Then the pursuer is self-victimized in order to attack, so often the origin of 
the conflict is a nimietat used by the instigator as a justification for initiating his frontal 
assault on the victim. And for this reason, all the victim's attempts to resolve the 
situation civilized, as well as the acts of conciliation with a mediator, fail. When a labour 
conflict cannot be resolved by the intervention of the organizational mediator, we must 
start thinking that we are facing a case of mobbing, so that the measures to be 
implemented for their resolution must be aimed at not allowing situations of iniquity, 
since once the equal treatment has been guaranteed in both parts of the conflict it is 
when the problem can be stopped and that does not evolve towards harassment. 



 
 
6-The sixth step involves the deprivation of the material elements of work. In this way it 
is intended that the victim may not exercise their task well and this may then be used 
against them. This is a planned event that involves the collaboration of the managers of 
the institution. A fair and powerful action on the part of the hierarchy will prevent the 
worker's discredit work, and with it, it will also be shown in the rest of the workforce 
that the organization assesses the performance of the work above the woodpecdles. If 
the managers do not intervene adequately it is passed to the next step, and it will be 
more difficult to stop the persecution that is being gested. 
 
7-The establishment of the boycott is the next step. The victim is punished hard or is 
prevented from making any decision or personal initiative within the framework of his 
responsibilities and attributions. The besieged suddenly finds a variation of their 
functions without having participated neither in the decision nor have been informed in 
advance. It is treated differently or discriminatory, using exclusive measures against 
him, with a view to stigmatize it or before other companions or bosses (to exclude him, 
discriminate, treat his case differently). Often these "special measures" had never been 
taken to the company beforehand. At this point of the process, harassment is 
widespread, and little is important if it was either horizontal or vertical, since now the 
whole institution is part of the mass that allows and tolerates mobbing. 
 
8- The eighth step consists of the constant use of the paradoxically language. is a double 
and contradictory message in writing. The important thing is to discredit so that the 
victim can not defend and the environment can not react. It is this forcing the 
destruction of the victim and seeks to cover the exercise of psychological violence 
through the systematic use of the paradox in both verbal communication and non-
verbal. 
 
9-The ninth step is the use of the ambivalent messages, both towards the victim of 
harassment and toward the witnesses of the harassing. This type of message 
destabilizes the besieged and generates a sense of insecurity in its few relations with the 
stalker, on the one hand, the stalker, says to worry about the victim's sake and on the 
other side Denigra. This same mechanism is used, for the stalker, with the environment, 
is to say with the testimonies of violence, and with it the bully tries to justify their 
aggressions in such a way that the witnesses accept violent acts against the victim 
without moving a finger in his defense. 
 
10-As a consequence of the above two steps, a campaign of disprestige against the 
victim is established. It is gradually formed around the Stalker 1 group of criticism, 
calumnies, half-truths towards the besieged. Usually the stalker is only a foot, they are 
the others, their allies, those who do the dirty work.  
 
 



 
 
There are cases of very subtle stalkers, who have learnt to elaborate their strategies of 
harassment in a very elaborate way and in these cases, the only indication to identify 
the instigator of the harassment is precisely that element of "environment to," 
consisting in which all the more aggressive pursuers against the victim are, precisely, 
followers faithful of the instigator. This closeness with the instigator of bullying can 
manifest themselves in different ways, either their friends, or their partners, or their 
intimate collaborators. Once a disreputable campaign has been established for the 
victim, it will be very difficult to defend itself. 
 
11-On occasion appears the performance of friends unconditional, this happens when 
the person in the process of discredit receives the help, and the support of people in 
their environment. This type of action is very important both for the resolution of 
harassment and for the person "target". On the one hand they help the victim to the 
doubts about the unsuitability of oneself disappear, and secondly they promote that 
other people in the environment leave mutism and the blocking and react in a positive 
way. The role of unconditional friends, also called “No mutes witnesses” is basic in the 
resolution of a case of harassment, since "its solidarity with the victim stops and 
discourages the behaviours of harassment by a type of people, organizational 
psychopaths, which assess whether the victim owns or not internal supports before 
proceeding against it" (4). 
 
12-When the victim has no support, it gives the next step that is the constitution of the 
Gang of harassment. When the majority of colleagues ends up joining the lyndly it is 
especially difficult to defend the innocence of the besieged worker. The pursuer has 
learned to use other people, to overcome personal and organizational crises. It is in the 
toxic contexts in which the bullying find tacit or explicit support with which to count on 
Impunement. 
 
13-It follows the increase of pressure on the victim. Once set up in gang harassment and 
after having bought vat the impunity for their actions, due to apathy of the environment 
to react, an increase in the hostile pressure against the victim appears. Thus, in an 
unjustified and sudden way, the pressure on the besieged is increased. He is asked for 
reports, actions, and efforts to justify his work, for the first time. It gives an objective 
discrimination in sight of all, although nobody reacts against the violence that exerts 
against the victim. 
 
14-As a consequence of the previous step, isolation of the besieged is established. The 
victim of mobbing is subjected to traps, to the poisoning of fellow workers, to the 
manipulation of superiors, companions, subordinates or clients, systematic and 
devastating criticism of everything he does, and the unsouls reactions against her.  
 
 



 
 

The victim is alone, undefended, and even initiates defense mechanisms; the 
environment is now so contaminated that he cannot convince anybody of his innocence. 
 
15-. The extent of the rumor must justify the harassment of the victim and is promoted 
by the whole gang harassment. The stalker directly or through a third party throws the 
rumor that he had something murky, or that he did not abide by his orders, or simply if 
there was no other to wield, that it was no longer possible to communicate with the 
victim. The victim must be "Satan" in such a way that he cannot receive any support 
from anyone, so he is forthcoming to evict the victim from the organization. 
 
16-The last step to consolidate one mobbing is the manifestation of the attributional 
mechanism the perception of the public opinion about the besieged person is also 
manipulated skillfully by the group that harasses, and this is how they all end up guilty 
of the victim of what happens to him through causal attributions. 
 
The Circles of bullying 
It is important to see how each person in the organization is in this harassment through 
the theoretical construct of mobbing circles, as well as: to the instigator, the Allies, the 
tacit collaborators, the accomplices and the unconditional friends. To describe the 
circles of the mobbing we will use the figure of a target as an explanatory model. 
 
The instigator or main stalker. 
In the middle of the target is the victim, close to it lies the instigator who acts as a stalker 
that is what leads the initiative and surrounded by allies. It is to this stalker that I call the 
main instigator because it is the person who initiates harassment, which plans the 
destruction of the victim and acts as an abusive leader and is also the one that will get 
some benefit with the victim's annihilation. This character corresponds to the syndrome 
MIA that of the mediocre inoperable described by González de Rivera (5). 
 
The Allies or the stalker group 
This instigator surrounds himself with allies to act as stalkers and help him to destroy 
the victim, very often they are the ones who face, we have already mentioned before, 
while the main instigator is in the rear of getting unnoticed. We must not forget that the 
main bulker is a coward person, who works in the shade. In moral harassment there is 
usually a very intimate ally to the instigator who is wearing the voice singing in 
harassment, tends to be a very violent person in each and every one of its 
manifestations, both to the victim and to the others, and it is precisely this element of 
doom that was chosen by the instigator to turn it into his right hand. The rest of the 
allies of the main instigator form a small group of 2-3 people, they are the elite, and they 
act jointly with the stalker. They are able to do much harm as they act like an infernal 
circle, they are called gang harassment or bully group.  



 
 
All members of gang have an individual motivation to form part of this group and these 
motivations are tied to certain personal shortcomings, something very interesting but 
that exceeds the pretensions of the present study, so just mention it. 
 
Tacit collaborators 
In a somewhat further circle, the victim, there is a group of gang collaborators, who are 
not so violently active but who help the harassment by spreading rumors and denial to 
help the besieged. They are the so-called tacit collaborators of the mobbing, because 
with their actions they improve the isolation of the victim and their discredit, they act 
as facilitators and closers of harassment. The group of collaborators is expanding as the 
harassment progresses at the time, sometimes, especially in the long-term pursuits, it 
reaches 30 people, and all of them collaborate in the stigmatization process. These 
people without having received any harm from the victim, even it gives some case of 
having received some benefit from the victim in previous times, contribute to the 
destruction of the victim by imitation, to follow "the fashion", emulating a gang of 
harassment, sometimes by fear or pressure. This large group of collaborators is formed 
by other employees, customers, heads of other departments as well as company 
managers and owners. 
 
Mutes or Testimonials 
In the next circle we find the accomplices that are so-called dumb witnesses, they are 
called in this way because they see and know what happens. Are people aware of the 
abuse situation, the unjust treatment towards the victim, but they do nothing and look 
at the other side, that is, they calm and consent to the accidents. The Consentidora and 
cowardly attitude of these people makes a lot of harm to the victim, given that with their 
attitude increases their vulnerability. 
 
Unconditional friends or NON-mute witnesses 
Sometimes, there is someone who acts as a non-silent witness, as we have described a 
little further up, are the unconditional friends. 
 
Tipus by Mobbing 
By defining the types of mobbing we will rely on two different classifications, one 
according to the direction of harassment and another depending on the objectives 
pursued. The classification according to the direction of the same will give us two types 
of harassment the vertical and horizontal, and in turn the vertical may be ascending or 
descending.  Vertical harassment descending is the one that is made of the head towards 
the 'subordinate' is the pressure exerted by a superior over one or more 
subordinates. He is also called bossing. 
The upward Vertical harassment goes from the subordinate to the head. It is the 
pressure exerted by a worker or a group of workers on a hierarchical superior. 
 



 
 
In contrast, Horizontal Harassment is that which occurs between equals, that is, as a 
companion a companion. In this case the pressure is exerted by a worker or group of 
workers. On one of his colleagues. 
The percentages found by Leymann are as follows: 
1-Horizontal mobbing 44% 
2-mobbing Descending 37% 
3-Combined mobbing 1 + 2 represents = 10% 
4-Ascending mobbing 9% 
 
The classification according to the objectives will provide us with the four types of 
harassment: strategic, management, perverts and disciplinary. 
 
1 °- Strategic Harassment. 
It is the harassment of the scam or fraud for excellence. It is an "institutional" 
harassment because it is part of the strategy of the company that tends to "layoffs" 
avoiding paying indemnities. The managers take advantage of the fusions made to save 
the social plan, and this method allows little scrupulous companies to pocket the many 
aids to employment, which exist in the countries of the European Union, then get rid of 
the new worker exactly after having fulfilled the legal deadlines, to resume others and 
so on. 
 
2 °- Harassment Direction 
It is the harassment exercised by the management of the institution, it is a management 
or organizational harassment and can have two objectives: to eliminate a little 
submissive worker or to force situations of or force situations of labor slavery. The 
elimination of a worker who "does not conform to the mould", is determined because 
the psychopath has climbed its position in a position with a certain power within the 
company. So the victim of harassment will be that one worker who has genius, who has 
excessive brilliance in his tasks, or that who is a staff representative without being 
subject to the use of the employer, or that (that) the instead, it is wanted to give to a 
friend or lover. It is the harassment of the weak and ineffective manager who is afraid 
because it cannot be as bright as his worker. Other times, harassment is established, 
from the management, in order to force situations of labor slavery, so that the 
management intends to increase the performance and the profit making more and more 
work, with increasingly fewer personal benefits, it pays no less time. Then, as there is 
nothing left, the pressure is used, facilitated by the economic situation, and 
indebtedness. In the long run, the proposed objectives are not achieved, on the 
contrary. Today day is known of the existence of many companies that have no need of 
harassment for be very competitive, even fighting bullying, as they understand that this 
method costs money to the company and will cost more and more. 
 
 



 
 
3 °- Wicked Harassment 
Perversed harassment is the most abundant, it corresponds to all cases of harassment 
Horizontal, and ascending vertical harassment, and  in some cases less, vertical 
harassment descending or bossing. It is the kind of harassment that the French therapist 
Marie-France Hirigoyen defines in its multiple facets (6). In fact, this type of stalker is 
presented mainly as a manipulator, expresses only its true nature in front of the victim, 
without witnesses. It’s very seductive, he gets it easily trusting others, makes them tell 
their private life so they can get back into its full face in his attacks. The victim sees that 
he speaks kindly in front of others, in change to her ignores her or humiliates her when 
they are alone. He has above all an absorbing acting and this equates to the emotional 
blackmailers who are the ones sucking the energy out of their victims until the total 
exhaustion of these, and which is never satisfied. When you end up with one victim, 
there will always be another. Nobody is safe, no shelter. His seduction is such that he 
sometimes manages to put society against the victim.... Even gets that this is betrayed 
by his friends. This character causes disorder in any department where to work and does 
a lot of harm to the victim when she gets her friends to turn around brutally against her 
at some point and betray her. The wicked only has a weak point, dreads the light, and 
so it is important to lead a projector on its hidden maneuvers. It is very difficult to do so, 
except if one manages to accumulate small indications and thereby convince the 
hierarchical superior, although the latter is usually obliged to protect it because the 
stalker knows something that it wishes to remain hidden. 
 
4. Disciplinary Harassment 
Disciplinary harassment can have several objectives: to take the victim to understand 
what should "go into the mould" or punish her if she does not, and frighten the 
testimonies of these violences in order to be afraid of suggesting that she may get to 
pass them.  Is the category used against delegates and other elected posts or against all 
those whose charisma or competence makes shadow to the instigator of harassment 
also serves to get rid of individuals "too sick” who have too many sick leave (work 
stoppages), or women who they were reckless in announcing their pregnancy. In this 
category, the offenses of racism, discrimination, and all those who denounce the fraud 
of the institution can be classified, as an example the nurse who denounces a 
mistreatment, or that of the accountant who does not agree on the hiding of 
misappropriations, or that of the secretary who sees passing bribery, etc. 
 
 
Les Phases of Mobbing 
Once contextualized the phenomenon of moral harassment at work or mobbing, we will 
move to the core of this paper that is not other than the description and analysis of the 
different phases through which it evolves any case of workplace harassment.  
 
 



 
 
The importance of this description is determined by the possibility of facilitating the 
elements of detection of the type of phase which a case is found. A case of harassment, 
at a particular time, in order to be able to make a good diagnosis of the situation and a 
prediction of resolution. 
Throughout the existing literature on the subject of moral harassment, different phases 
have been defined, it should be highlighted that most authors agree to define the phases 
that go from the conflict to the exclusion of the organization of the victim; some even 
contemplate the actions of the environment as a decisive phase in the consolidation of      
the  phenomenon. Lately some of these theoreticians are including as a final phase that 
of recovery, something that the author of this article already defined in the year 2003. 
In the same year I defined the first and last phase of the phenomenon of moral 
harassment at work. In addition to defining the last phase of the phenomenon, that of 
the recovery, I saw in the need to define the first of the phases of the mobbing, to which 
I called the phase of the seduction, and this motivated to understand the important role 
that has in the type of relationship that establishes between the instigator of the 
harassment and the victim. Since that time, I have been insisting on defending the 
existence of this phase, although most of the classifications do not contemplate it. 
Therefore, I consider that the phases in which bullying is developed are seven:    
seduction, conflict, proper harassment, the intervention of the environment, the 
intervention of the company, the phase of exclusion or marginalization, and finally the 
recovery phase. 
 
Seduction phase 
I am of the opinion that without this phase can not give up harassment. At this stage the 
stalker has not yet expressed great violent potential. Usually, seduction is addressed to 
the victim, but at times the seduction is destined to the victim's close environment, and 
then this phase can be masked. 
Description:  Without this phase you can not give yourself harassment. At this stage the 
stalker has not yet expressed your great violent potential. In the seduction phase the 
manipulator will make you believe that you care a lot about the (future) victim either 
through adulation or else through compassion. 
Orbjective. The seduction directed to the victim Has the purpose to appropriate 
something that belongs to it, instead the seduction directed towards the environment 
aims to convert it into an ally of the stalker, so that it does not demonstrate the violence 
against the victim.  It is a strategy aimed at the knowledge of the cracks (weaknesses) of 
the future victim and the objective is the absorption of "something" that has more the 
victim. This thing of more, can be a personal quality or social contacts. 
Consequences:  The ultimate consequence is the victim's labor and social discredit. The 
seduction phase is a process aimed at appropriating something alien and, consists of a 
series of steps, namely: 
 
 



 
 
A) capture of the person, B) absorption or learning of the quality, C) test and verification 
and finally D) the external Unprestige personal of the true possessor of the quality we 
will see how acts the Instigador along the different stages of the seduction: 
A) Capturing the victim. 
Whether it's through flattery or compassion, what the manipulator will look for is a 
loyalty to his person over any questioning. The victim of seduction, by refusing to lose 
someone to flatter her, will be forced to apologise the actions of the manipulator, seek 
justifications and explanations to attitudes that neither are justifiable nor 
acceptable. Often this loyalty will force him to break old friendships and sometimes even      
family ties. Often adulation is camouflage from compassion, the manipulator will 
generate many accessions through posing as a victim of the disregard, non-existent of 
others. In such a way that the chosen individual will find himself satisfied and adulated 
because the protective role is very flattering. 
B) absorption or learning of quality 
Once you have achieved the loyalty of your prey, it is the moment that you choose the 
manipulator to direct all your energies to "copy" a victim's quality or to "absorb" 
something from your property (social relationships, family business, intellectual 
property, successful results of their work, participation in a project, charges...), all while 
posing as a friend and using this confidence to make the most of it. 
C) Test and verification  
It is that the pursuer seeks the verification by the environment that is credible the 
acquisition of this quality or property that has captured before the future victim. He   can 
even do believe in the environment that without the collaboration of the manipulator, 
the victim has not reached where he has arrived. The other will "owe". Its success, in 
these cases the victim is not valued neither effort  nor  dedication; therefore is denied 
all recognition. Often the same victim, unconsciously, believes the deception and feels 
in "debt" with whom he "steals" his capital. Once the perverse organisational has 
verified the absorption, that is to say has achieved the validation of the environment, 
that is to say, it recognizes a merit that does not correspond to it, begin the destabilizing 
touches against the victim. It will be from this validation, when the stalker removes the 
mask starting a campaign of discredit towards the victim, in an evening and subtle way. 
D) the external discredit and staff of the true possessor of the quality/property. In order 
to achieve this discredit, the perverse manipulator initiates a period of criticism of the 
victim, they are destabilizer personal criticism directed directly and very often in the 
presence of others, as a joke, and at the same time begins to spread rumors against the 
already victim. The environment is believed by rumors, which says the wicked back of 
the victim, because the stalker is still impersonating the victim's friend. In the presence 
of the victim, the stalker behaves, still, as a friend. But as time goes by, they will be 
versed small "jokes" humiliating and criticizing their person, they are increasing.  
 
 
 



 
 

It is then when the manipulator uses paradoxical communication in such a way that a 
contradiction between the versed and perceived. The victim barely knows how to react 
to this subtle violence, and becomes more and more unstable and establishes a situation 
of defencelessness. He fails to understand that a "friend" would want to harm her. 
 
Conflict phase 
Most experts define mobbing from this phase and show that an interpersonal 
relationship that was formerly good or neutral suffers, abruptly,  a   negative change; 
without understanding the existence of the previous phase of seduction this sudden 
change has no explanation. 
Description:  The emergence of a conflict in the workplace, whether for occasional 
personal disputes, differences in opinion, persecution of different objectives, or 
personal frictions, is very common. Not all conflicts degenerate in harassment, in my 
opinion only those in which basis there is an unworthy interest. 
Objective:  in all forms of conflict, the parties are trying to defend their points of view 
or interest, but it is initiated as a starting point for harassment when one of the parties 
initiates a strategy to influence, defeat or oppress the other. A poor resolution of the 
conflict is what leads to workplace bullying. 
Consequences. The first consequence is that the specific conflict is not resolved, 
becomes chronic and is passed on to harassment... Sometimes, it is so short the time 
space separating "the conflict" and "harassment" that overlap. The conflict is almost 
always linked to a questioning of the leader's authority (formal or informal) by the future 
victim; In both cases the questioning of the leadership is evident. It is precisely the 
unspeakable nature of the game of power which underlies the bottom of the conflict 
what leads to harassment, and we have said that not all conflicts degenerate in 
harassment, in my opinion only those in which base there is an unworthy interest, as is 
the submission of the other. 
In part the way of being of the majority of the besieged, with his difficulty to be 
formatted, the maintenance of his own criterion, his attitude of no subjugation and 
ultimately the exercise of his personal freedom cause in a person manipulator the desire 
to destroy what opposes him. The stalker realizes that this person is a hindrance to him, 
either for his denial to participate in fraudulent acts or because his single presence 
generates comparisons that devaluise the leader. At this stage, a good resolution of the 
conflict can still avoid harassment. Precisely because in this stage harassment can be 
avoided, there is a responsibility of society by putting the means to be resolved the 
conflict. 
An in-depth view of the motive generated by the conflict confirms that the conflict is the 
justification for the stalker to initiate harassment, and even if you want to see the cause 
in it, it does not actually reside here, but in a previous will of the manipulator. I affirm 
that prior to the appearance of the conflict there is the will of the instigator of 
harassment to remove the victim from the middle.  
 



 
 
The conflict is the mere excuse used by the stalker to achieve the exclusion of the 
affected person and it must be proved that sometimes the manipulator does not need 
real existence of a conflict, and may be limited to misrepresent any situation. The fact 
of lying and inventing a nonexistent motive to initiate a persecution reaffirms, precisely, 
that the origin of the harassment lies in the desire of the stalker and not in the conflict 
itself, this explains why conflicts often arise out of nonsense or trifles or unrest. 
 
Harassment phase 
By allowing the conflict to degenerin harassment, society as a whole loses. Basically 
because it gives social control to the manipulator and becomes a collaborator complicit 
in the stalker in the process of destruction of a human being. 
Description:  The strongest part, in other words that is, the stalker, adopts annoying 
attitudes to the other, the victim. At first they are subtle actions, indirect and difficult to 
detect and are intended to attack the weakest point of the victim. 
Orbjective. The goal of anyone who instigates persecution is the immoral desire to want 
to achieve the disappearance of the victim from the work environment through the 
psychic destruction of the same environment. Therefore, we understand that moral 
harassment at work aims to destroy the psychological stability of a human being through 
disrepute and rumorology, in order to cover up fraud.  This es practices in a group way, 
so that the "stigmatised" victim cannot defend himself, and can not speak or that his 
word no longer has a value. The defencelessness of the victim comes from the passivity 
of the witnesses of the violence, that allow the destruction of another human being in 
an unworthily cowardly way". (Marina Parés. 2005) 
Consequences. The victim may begin to wonder what is what does wrong. If the victim 
does not socialise the problem of harassment and shut up, or if the system of notification 
and conflict resolution in the company does not work, it will happen in the situation of 
bullying and harassing in which the psychological violence exercised against the victim 
shall increase. 
 
Environmental intervention Phase 
The response of the work environment will be the result of the quick resolution of 
harassment or  its permanent implantation, with the consequent damage to the health 
of the besieged. Therefore, the attitude of the environment will be a basic element in 
the development or resolution of workplace bullying 
Description:  The manipulator, become already main stalker needs to surround himself 
with people who help him achieve his goal and that is why he is surrounded by a clique, 
acting as his allies. It will also need the support of the other people of the institution, 
who have a less aggressive but just as destructive propagating calumnies and helping to 
create a "black legend”, either as tacit collaborators or as accomplices, as we described 
above in mobbing circles. 
 
 



 
 

Objective:  The objective of the stalker in this phase is to obtain the necessary 
authorization to exercise impunity psychological violence against the victim, through the 
consent and even of the active participation in the harassment of all the people of the 
workplace near to the victim. 
Consequences. The first consequence is the establishment of a working environment 
full of bad rolls, rarities and susceptibilities. The persecutor tends to look for support 
getting put to some members of the template on their part. This is achieved through 
comments or criticism intended to discredit the victim and put it at the point of look, or 
by the insinuation of possible reprisals for the "non-followers". 
The members of the coder will be those who will do the dirty job, those who remain in 
evidence as the instigator tends to remain in the shade. The members of the clique will 
form the gang of harassment, which will exercise their role being violent with the victim. 
The clique will be the ones who will do the dirty work, the ones who stand out while the 
instigator tends to stay in the shadows. To achieve these allies, the manipulator must 
convince them, one by one. And to get to bend the will of these people and induce them 
to do something concrete achieved through successive approximations or gradual steps, 
consistent with: inhibit reasoning, introduce a different reality, become the only source 
of information, and gain mastery over the acting of others, and get the dominion over 
the acting alien. For their part, the reasons for people to collaborate in the victim's 
discredit are: a) because they fear the consequences. b) for an insatiable warning of 
power, c) that pushes them to form part of those that are lacking, because they enjoy 
the show, by a previous personal person with the victim, and d) to have a strong 
relationship of dependence with the stalker that prevents them from maintaining their 
own criterion. The direct consequences in the victim are an extreme isolation and          
guilt introjection, often the consequences on the health of the victim are very serious. 
 
Intervention phase of the company 
Harassment may arise in any company, sometimes because the organisation of the work 
has poor planning and others because it is an integral part of "doing" business or 
temperament. Whether it is a conscious business strategy, and unconscious we must 
not forget that it rests on the moral and physical suffering of the victim-worker; and that 
the organization will always be able to implement mechanisms to prevent harassment. 
Description:  In this phase the company takes account of the situation and tries to act. It 
usually focuses the situation by identifying the victim as a problem. They interpret it as 
an interpersonal conflict, he makes the victim guilty and avoids assuming responsibility. 
Very widespread group harassment can appear, the so-called “many harassment”, and 
the victim begins to be seen as a threat or discomfort, "persona non grata" for         
everyone. 
Objective:  The objective in this phase is to achieve unanimity in the satanization and 
stigmatization of the victim, from there to the exclusion of the same barely there is one 
step.  
 



 
 
The stalker uses attitudes or behaviors of isolation and aggression or more direct or 
forceful attack and the victim loses his confronting, defensive, or wrestling mechanisms. 
Consequences:  The personality and behaviour of the victim changes and the pursuer 
takes advantage of this to indicate the victim's attitudes as a cause of the problem. Even if 
the victim fights the anomalous behaviours of the stalker this fact will be interpreted by 
the template as a negative attitude on the part of the victim. It ends up giving successive 
medical leave to the victim instead of looking for the emitter focus or the root of the 
problem. There is a direct cost and another indirect in the company. The direct cost 
refers to the hours of lost work and to the increase in security measures. The indirect 
cost, it costs to be perceived at first however, translates into a lower efficiency and a 
decrease in the productivity of workers belonging to the department where it has 
consented to the development of harassment as it spends much more energy when 
solving the evil rolls than in the exercise of the task, arriving, in extreme cases, to the 
reduction of the quality of the products, to the loss of prestige of the company and to 
the decrease of the number of clients. 
 
Exclusion phase or marginalization 
The exclusion refers both to the progress of the victim of the organization and to one of 
the serious consequences of any harassment that has been made until this phase and 
that is no other than the exclusion of the Labour world of a worker, usually defined 
before the harassment, as brilliant in the exercise of its functions. The marginalisation 
refers to situations in which the exclusion of the worker is impossible, as happens in the 
case of officials, in these cases the worker is marginalization in a department or office 
without any real occupation. 
Description:  This phase consists in the exclusion of the besieged work, which takes 
different manifestations such as layoffs, early retirement, or invalidity judgements. It 
also includes the social exclusion of the person affected by moral harassment at work 
through the establishment of chronic illnesses, both physical and psychic that impede a 
full participation of the individual in society. Being the most extreme case of exclusion 
is the one that races with the loss of the life of an affected person by moral harassment 
either through suicide, or from fatal labor accidents. 
Objective:  In this phase the manifest goal of the totality of the organization is that the 
victim asks for a change of work position or that leave the company. Instead for the main 
stalker the objective is still the fraudulent appropriation of what the affected person 
represented, so often, even after the march of the victim of the company, negative 
reports are transmitted to prevent them from getting another job in another company. 
Consequences:  The first consequence is the isolation of the victim, which is extreme 
and widespread on the part of the workforce, accompanied by the alteration of the 
victim's socio-emotive and psychophysical balance, the claudication of their coping 
systems and the last of the exclusion from the workplace. 
 
 



 
 
Recovery phase 
The dissemination of the phenomenon of psychological harassment, the extension of 
information about it and the inclusion of moral harassment as a psychosocial risk in 
occupational health and safety measures are promoting that some people affected by 
moral harassment do not end up being excluded from the Labour world and who may 
return to him once the consequences of psychological violence exercised against them 
have been overcome. It is therefore a new phase. 
Description:  due to increased knowledge and diffusion of this destructive process, there 
are people in the company (bosses and colleagues) who refuse to assaulting and there 
are also people and institutions outside the company that help repair the damage 
received. 
Objective:  The objective of this phase is twofold, promotes the recovery of the health 
of the affected person by harassment of the sequelae of the same, and on the other 
hand recovers for the Labour world to a brilliant and successful worker. 
Consequences. The recovery will normally be posteriori, and it is from the territory of 
the Besieger. Emotional deactivation at this stage is very important but difficult.  
The emotional disabling, is to stop being so active in emotions.  Hand there are several 
ways to get out of the hole, but in all of themthey must be remembered in two phases: the 
first one is emotional deactivation, and the second survive by becoming strong. It would 
help to exist means to denounce or publish specific cases. Workplace bullying is a 
problem in which there are only losers: those who are besieged by all disorders and that 
affect their health. The pursuers because they have proven to be people in which they 
cannot be trusted; because they are responsible in a company mastering the panic 
environment. The comrades, the so-called mute witnesses, to the fear of becoming the 
next victims, are suspicious and lose the joy of work. The superiors because they have 
to compensate for the loss of productivity caused by a lack of cooperation, and 
employers because they have to pay the costs of all this on the internal level of the 
company. And it also loses society in general because it must assume the care costs of 
the victims. There is no case in which the harassment to be favorable. According to the 
International Organisation of Labour OIT the acts of violence to the work provoke an 
immediate and often lasting alteration of the interpersonal relationships, and therefore 
are affected so much the organisation of the work, as the workplace. 
 
 
Conclusions 
To conclude, I would like to emphasize a point, the goal of harassment. We know that 
victim discrediting will always provide a gain for the instigator of harassment. The 
benefit that the stalker will acquire with the victim's discredit could not achieve it 
without the use of harassment. It is the fraudulent acquisition by the stalker, through 
the harassment, which will determine whether the mobbing has been beneficial or not 
for the pursuer.  
 



 
 
The purpose of the harassment is closely related to the disappearance of the victim of 
the environment, either through the transfer to another department, whether with the 
dismissal of a worker and the exit of the organization or through suicide in the most 
serious cases. A positive resolution of the mobbing within the Organization must 
contemplate that the pursuer does not achieve the desired goal. Otherwise it will serve 
as a booster of this haring strategy, so it is likely that the bully will use this technique 
that has been so beneficial for him and thus to urge harassment as a way to operate in 
the company and to convert the whole organization into a toxic context, namely 
breeding ground for other future besiegings. 
Well it is true that we are all influenced and persuasive daily in different ways, we are 
all vulnerable to persuasion tactics, the only thing that varies is the degree of 
vulnerability of how we are influenced. The ability to dodge and protect yourself from 
the persuasive decreases and reduces when you rush, recharges, or is indifferent, 
uninformed, distracted or fatigued. It is very common for a person of the victim's 
environment to be persuaded to respond urgently to the provocations and also to 
believe in the fallacies that are discharged, in such a way that it ends up angry with the 
victim without the fact.  En contrast a person with a sense of clarity and security over 
their own beliefs and values, with a feeling of being included in meaningful relationships 
with other people and with a sense of having a role in life is less vulnerable to 
manipulator techniques. The techniques of the pursuer are aimed at convincing us and 
consenting to the harassment of another human being. If the environment is allowed to 
manipulate, if not intervened, then the mobbing is installed. All conflicts that 
degenerate harassment occur because they are tolerated, because nobody intervenes.  
That is a personal problem and this abstention is guilty (7). Any mobbing is possible 
stop. You only need someone with certain power to be really interested, and to be  put 
in front of the problem. The victim alone can not cope with the group Stalker and  its  
balance will gradually deteriorating, showing signs of stress and anxiety. The 
responsibility to end violent practices corresponds to all human beings, it is not fair to 
delegate in others our own performance. 
 
Notes: 
(1) Legal definition of mobbing or moral harassment: "tendening Labour pressure aimed at self-
elimination of the victim" by Magistrate Don Ramón Gimeno Lahoz in the 1st session of Integral 
Analysis of Mobbing in Girona. November 2005. 
(2)) Concept of moral harassment: "Moral harassment at work aims to destroy the psychological 
stability of a human being through disrepute and rumorology, in order to cover up fraud. It is 
practiced by the group in such a way that the "stigmatized" victim cannot defend himself, and 
can not speak or that his word no longer has any value. The defencelessness of the victim comes 
from the passivity of the witnesses of the violence, that allow the destruction of another human 
being in an outrally cowardly way. " by Marina Parés in the first Iberoamerican Symposium on 
ergonomics and Psychosociology. Avilés. October 2005. 
(3) Piñuel I (2003: 183) 
(4) Piñuel I (2003: 128) 



(5) González de Rivera, JL (2002: 89) MIA Syndrome. 
(6) Hirigoyen MF "The Moral Assetjament" (1999) 
(7) Leymann H. (1993: 8) 
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